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Every price, published.
In AUD, with no GST charged.
NDIS providers: monthly fees, sized by workers and participants AUD A MONTH

AUD A MONTH
No GST charged

NDIS Core

1,740

NDIS Back Office

2,650

NDIS Full Finance

from 4,200

Best for Up to 20 workers and
25 participants 21–60 workers 61+ workers or multi-

site

SCHADS payroll, employees included 20 45 80

Bookkeeping, transactions a month 400 700 1,200

Claims, Reconciliation Statement, deck

Service-line P&L Quarterly Monthly Monthly

Roster, participant admin, bills, year-end —

Forecasting, 13-week cash flow, board pack — —

Review Monthly, with a call Monthly, plus a
quarterly review Monthly meeting

Onboarding & Setup, if no Review 1,500 2,500 2,500

Small businesses: monthly fees, with reporting included AUD A MONTH

AUD A MONTH
No GST charged

Small Team

320

Our usual
recommendation

Growing Team

520

Established Team

1,190

Finance Office

from 1,890
Best for Up to 5 staff 6–10 staff 11–30 staff 31–50 staff

Transactions a month 120 300 400 800

Bookkeeping, reconciliation, monthly
P&L, balance sheet and cash flow

Review Quarterly
Monthly, with
written
commentary

Monthly, with a
review call

Monthly review
meeting

Bills and invoices (AP/AR) —

Management deck — Quarterly Monthly Board-ready,
monthly

Award-interpreted payroll, leave, STP,
super every run Add-on Add-on 20 employees 40 employees

Monthly Reconciliation Statement — —

Forecasting, budget vs actual, KPI
dashboard, payment batch, year-end
workpapers

— — —

Onboarding & Setup, one-off 750 1,500 1,500 2,500

Launch rates for engagements signed by 30 June 2027, fixed for 12 months. Above the included volumes, add-on rates apply.
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PRICE SHEET · AUSTRALIAN BUSINESSES
ADD-ONS, PROJECTS AND HOW TO START

Add-ons and modules AUD A MONTH UNLESS STATED

INDUSTRY MODULES · ADDED TO GROWING TEAM
OR ESTABLISHED TEAM A MONTH

Hospitality · Daily Sales & Settlement
Reconciliation
POS, card settlements, delivery apps, cash and bank,
every trading day. Per venue

450

Hospitality · Prime Cost Report
Weekly food and labour cost. Per venue 300

Hospitality · Roster & Award Check
30 rostered workers, then 18 each

550

Education agents · Commission Lifecycle
150 active students, then 2 each

450

Migration agents · Client Account Reconciliation
Monthly three-way reconciliation. We are never a
signatory and never move money. 60 matters, then 5
each

300

Any business · AP Processing
Bills prepared for your approval. 150 bills, then 2 each

300

Any business · Debtor Management 300

NDIS MODULES · ADDED TO A SMALL-BUSINESS
TIER A MONTH

Claims & Remittance Reconciliation
25 participants included, then 15 each

550

Roster Build & Award Compliance
30 rostered workers included, then 18 each

850

Participant & Compliance Admin 350

ADD-ONS AUD

Payroll on Small Team or Growing Team
Per employee a month, minimum 150

28

Extra employee above the tier limit 28

Weekly pay cycle, per employee a month 8

Extra 100 transactions a month 90

Extra entity, a month 250

Catch-up bookkeeping, per month of arrears
300 at Small Team volumes

450

Ad hoc work, per hour, quoted first 25

Process, dashboards and websites AUD, ONE-OFF UNLESS STATED

Process & automation
SOP per process 390 · pack of 3 1,090 · playbook, up to 8, 2,790 · named fixes from 690 · Process Improvement
Programme from 2,090 · automation builds 65 an hour

from 390

Dashboards & reporting
Dashboard Starter 990 setup + 130 a month · Management Reporting Pack from 2,790 + 270 a month · Custom BI from
6,900 · changes 80 an hour

from 990

Web design & development
Launch Page 790 · Business Site 1,990 · Growth Site 3,990 · Custom from 6,500 · Care 79 or Care Plus 149 a month ·
changes 45 an hour

from 790

How to start EVERY CLIENT STARTS WITH A REVIEW OR A SETUP

Founding clients (first five direct clients in each country, until 31 March 2027): 50% off the Review or Setup, and your monthly fee locked for
12 months once set. In return: a case study you approve, a reference call and feedback at day 60.
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FREE · NDIS

Leak Check
One month of your data. A
two-page finding and a
30-minute readout.

FREE · SMALL BUSINESS

Workflow & Books
Check
A 30-minute call and one
month, read-only. Three
quick wins.

NDIS · ONE-OFF

Recovery Review

1,900 / 3,500 AUD

Up to 20 / 21+ workers. Setup
included. Start monthly service
within 30 days and half of what
you paid is credited over three
months.

ONE-OFF

Onboarding & Setup

750–2,500 AUD

By tier, as in the tables.
NDIS: AUD 500 for each
extra entity.

Start with a free check
NDIS providers: a Leak Check. Other businesses: a Workflow & Books Check.

hello@yakadvisory.com · yakadvisory.com

Request a free check

https://yakadvisory.com/contact

